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Intervention School 
Coordinator (IC) 

• New IDOE position(s) this year  

• Working with schools who have received state 

board interventions 

• Combination of monitoring and support 

• Managing 1003(a) funds for intervention schools 

from IDOE side 



Intervention School 
Coordinator (IC) 

• Meet monthly with TSO charter school leaders, 

building leaders, and district leaders  

• Visit schools weekly to bi-weekly observing PD, PLCs, 

Data Meetings, Classrooms, and meeting with 

administration 

• Coordinate with regional Outreach Coordinators for 

support to schools 

 



September/October 

• Initial introductory visits with schools, Charter 

Operators, and LEAs 

• Data, funding, and goal review 

• Begin regular visits and contact 



Overview of  
Intervention Support 



Funding - IPS 
School Funding 

Amount 

Interventions 

Arlington Community 

Middle/High School 

$500,000 Mass Insight 

Instructional Coach 

TZ Director 

Learning Behavior Support Staff 

Broad Ripple Junior 

High School 

$150,000 Marzano 

Math Coach 

George Washington  

Community Junior/ 

High School 

$400,000 Mass Insight 

Instructional Coach 

TZ Director 

Math Coach 

Capturing Kids Hearts 

John Marshall 

Community 

Junior/High School 

$300,000 Marzano 

Math Coach 

Capturing Kids Hearts 



Funding – EVSC 
School Funding 

Amount 

Interventions 

Lincoln School $300,000 Mass Insight 

Director of School 

Transformation 

Transformation Strategist 

Director of School Support 

Senior Transformation Strategist  

 

Glenwood Leadership 

Academy 

$300,000 

Caze Elementary $150,000 

Washington Middle 

School 

$150,000 

 



Funding – Edison and 
West Side 

School Funding 

Amount 

Interventions 

Edison Learning 

Theodore Roosevelt 

$900,000 Staffing 
- Class Size Reduction 
- Student Engagement 

- Truancy 
- Dean of Students 
- Social Worker 
- Academic Advisor 
- Student Support 
- Blended Learning 

- Stipends 

West Side Leadership 

Academy - GCSC 

$150,000 St. Joseph’s College Partnership 

Afterschool Tutoring 

TBD 

 



Funding – CSUSA  
School Funding 

Amount 

Interventions 

Emmerich Manual High 

School 

$900,000 Staffing 

Summer School Transportation 

Technology Licenses 

Supplies 

Emma Donnan Middle 

School 

$1,191,115 Staffing 

Chromebooks and Carts 

Technology Licenses 

Team Building and Kagan 

Cooperative Learning PD 

Supplies 

TC Howe Community 

High School 

$900,000 Staffing 

PD (and subs):  ASCD Conference 

on Educational Leadership, 

National Conference on School 

Discipline, ASCD Annual 

Conference 

Supplies 



Areas of Focus - IPS 
School Focus 

Arlington Community Middle/ 

High School 

Behaviors 

PBIS 

Alg and Eng 10 ECA  

Mass Insight Needs Assessment 

Broad Ripple Junior High School PBIS 

Instructional Strategies 

*Marzano has not yet started 

George Washington Community 

Junior/High School 

Capturing Kids Hearts 

Instructional Strategies 

Mass Insight Support 

John Marshall Community Junior/ 

High School 

Capturing Kids Hearts 

Instructional Strategies 

*Marzano has not yet started 



Areas of Focus –  
EVSC and Edison 

School Focus 

Lincoln School PLCs 

Transfer of PLC info to Classroom 

PBIS and Tier II 

Glenwood Leadership 

Academy 

PLCs 

Transfer of PLC info to Classroom 

PBIS and Tier II 

Edison Learning 

Theodore Roosevelt 

 

Design Thinking Process 

8 Core Values of Edison 

Learning 

Truancy and Attendance 

College and Career 

Development Activities 



Areas of Focus – CSUSA  
School Focus 

Emmerich Manual High 

School 

Restorative Justice 

Classroom Management 

Student Attendance and 

Dropout Prevention 

Emma Donnan Middle 

School 

Personalized Learning Plans 

Common Monthly Assessments 

Restorative Justice 

Student Attendance 

TC Howe Community 

High School 

Restorative Justice 

Parent Involvement 

Student Attendance and 

Dropout Prevention 



Student Enrollment 
School August September 

Arlington Community Middle/ High School 809 602 

Broad Ripple Junior High School 988 983 

George Washington  Community Junior/ 

High School 
643 627 

John Marshall Community Junior/High 

School 
645 660 

Lincoln School 250 248 

Glenwood Leadership Academy 400 404 

Edison Learning Theodore Roosevelt 635 651 

Emmerich Manual High School 735 719 

Emma Donnan Middle School 346 350 

TC Howe Community High School 541 561 



Student Attendance 
School August September 

Arlington Community Middle/ High School 99% 94% 

Broad Ripple Junior High School 99% 99% 

George Washington  Community Junior/ 

High School 
60% 92% 

John Marshall Community Junior/High 

School 
96% 92% 

Lincoln School 97% 97% 

Glenwood Leadership Academy 96% 96% 

Edison Learning Theodore Roosevelt 83% 82% 

Emmerich Manual High School 70% 77% 

Emma Donnan Middle School 90% 83% 

TC Howe Community High School 81% 80% 



Student Suspensions 
School August September 

Arlington Community Middle/High School 98 77 

Broad Ripple Junior High School 12 30 

George Washington  Community Junior/ 

High School 
36 42 

John Marshall Community Junior/High 

School 
16 57 

Lincoln School 6 26 

Glenwood Leadership Academy 8 14 

Edison Learning Theodore Roosevelt 22 83 

Emmerich Manual High School 46 30 

Emma Donnan Middle School 16 48 

TC Howe Community High School 25 69 



Student Expulsions 
School August September 

Arlington Community Middle/High School 1 0 

Broad Ripple Junior High School 0 0 

George Washington  Community Junior/ 

High School 
1 2 

John Marshall Community Junior/High 

School 
1 1 

Lincoln School 0 0 

Glenwood Leadership Academy 0 0 

Edison Learning Theodore Roosevelt 0 5 

Emmerich Manual High School 0 2 

Emma Donnan Middle School 0 0 

TC Howe Community High School 2 2 



Staff Retention 
School August September 

Arlington Community Middle/High School 98% 98% 

Broad Ripple Junior High School 100% 98% 

George Washington  Community Junior/ 

High School 
97% 100% 

John Marshall Community Junior/High 

School 
95% 96% 

Lincoln School 100% 100% 

Glenwood Leadership Academy 97% 100% 

Edison Learning Theodore Roosevelt 90% 85% 

Emmerich Manual High School 100% 98% 

Emma Donnan Middle School 100% 98% 

TC Howe Community High School 100% 98% 



Staff Attendance 
School August September 

IPS Schools Will report in Nov 

Lincoln School 92% 93% 

Glenwood Leadership Academy 96% 98% 

Edison Learning Theodore Roosevelt 98% 97% 

Emmerich Manual High School 98% 96% 

Emma Donnan Middle School 100% 82% 

TC Howe Community High School 99% 96% 



Data Dashboards 
School Link 

Arlington Community Middle/High 

School 
Arlington Data Dashboard 

Broad Ripple Junior High School BR Data Dashboard 

George Washington  Community 

Junior/ High School 
GW Data Dashboard 

John Marshall Community Junior/High 

School 
JM Data Dashboard 

Lincoln School Lincoln Data Dashboard 

Glenwood Leadership Academy Glenwood Data Dashboard 

Edison Learning Theodore Roosevelt Edison Data Dashboard 

Emmerich Manual High School Manual Data Dashboard 

Emma Donnan Middle School Emma Donnan Dashboard 

TC Howe Community High School Howe Data Dashboard 

https://docs.google.com/spreadsheets/d/1qQ8J_AxCw9HPRA0KcxeDZsQSWzjRPOwy3b0Bx2_6I7M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18ySFHYS30GfZbo3V10XTErAOtC9rVoBia4k-SDc-reM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1V0l7M_Ufpawqn40UviJooZXH_OeEt9DlJx4kho9jm2s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13VNom-mhzOX3obXuh4FZuBSYAZsQwXDy4ac9FM8wZ4w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12kMhxC_pXTEkKrmfh_4I9Acy0n1aXaburLQY6TSBvLk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WUERdtfVZyHrAgGOQNjjtQm7FibyVSOzYvle5pNr1x8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1yexR7lxZ4olv6hzuTOSm4hWOPH6qoOamogQ6dyiPyi4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MfcsvDI9DPKEDTeFDUEJbUtiOMhShMOoIGLeH0__SH0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nEhAc2CLJa8iuG69gx4KMcl8joK9bWM-eFK-C5rDHjQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18hNHa-6sFwafLNtitD2cLDO1ShiZmxXaGcw-mgIBCd8/edit?usp=sharing

